Understanding and Implementing
LAW 9000 - Legal Best Practice

LAW 9000 is the management system benchmark for legal practices, developed by QL Inc. and SAI Global in conjunction
with the Law Society of New South Wales and The College of Law.

Based on the international ISO certification, which attracts SAl's exclusive “five ticks” quality mark, LAW 9000 - Legal
Best Practice incorporates elements of the earlier QL Best Practice Framework as well as requirements for appropriate
management systems for incorporated legal practices. Currently, around 40 practices, from national top tier firms to sole
practitioners, have achieved or are in the process of certification. LawCover offer a discount to certified practices.

Why become certified?

Certification enables a legal practice to verify to its clients, stakeholders, regulators and to the legal marketplace that
it has a well-organised system for delivering its services and managing risk, and that its systems are compliant with the
recognised model for quality. It also provides staff with a clear indication of management’s commitment to quality, and
demonstrates that via its systems and processes the practice has a planned approach to its future development.

To support this certification, the College has developed LAW 9000 courses that assist participants to understand and
implement the Framework, which was revised in 2010. The College’s LAW 9000 courses can be tailored for in-house
delivery to your organisation, involving all interested people and contributing significantly to the implementation of your
management system.

Understanding LAW 9000

This half-day course assists participants to understand LAW
9000 and what it would mean for their practice. It examines
the impact of management systems on the organisation
and how the process approach to management provides
structure to such a system.

Implementing LAW 9000

This 1-day course follows ‘Understanding LAW 9000’
where participants will already have gained a basic
understanding of the LAW 9000 standard. This course
assists participants who wish to begin the process of
implementing the LAW 9000 system or for staff in certified
firms who wish to refresh or upgrade their LAW 9000

The course is suitable for participants who wish to  gystems.

understand the scope of the LAW 9000 system and how
it interacts with the requirements for incorporated legal
practices.

The course is aimed at participants who are to be actively
involved with the implementation of the LAW 9000
system, either at a policy level or as an administrator
(e.g. sole practitioner, partner, director or practice/office
manager).

The course is aimed at any staff or principals who want
to know if the LAW 9000 system will be suitable or useful
for their practice and who wish to know more about the

Standard, its content and intent. The course aims to:

e demystify implementation challenges

define the road to certification

clarify change management issues

provide tools and approaches to make implementation
simple, practical and sustainable

The course aims to: o
e examine the impact of management systems in your °
organisation .
e assist in the understanding of LAW 9000
e identify the benefits of implementing LAW 9000
Participants will understand:

Participants will understand:

e the structure and intent of the LAW 9000 scheme

e how LAW 9000 can work to the advantage of your
firm and people

e SAI Global's certification process

e the costs of certification

Participants may claim from 3 to 10 MCLE points for these
courses, including the rule 42 Practice Management and Business

Skills requirement.

practical aspects of implementation

resource needs, costs and timeframes

how to make LAW 9000 work to your advantage
SAl Global's certification process

Understanding and Implementing LAW 9000

This 1.5 day course combines the two courses, allowing
delegates to complete them both at one time.
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What previous course participants have said:

"Can’t improve, excellent course, well presented and thoroughly enjoyable"

"The best thing about the course was the identification of gaps between our current
procedures/systems and desirable procedures/systems"

"The course summarises requirements - made the “monster factor” disappear"

"The course provided me with good insight into LAW 9000 without
overwhelming me with too much"

"Practical, pragmatic, relevant and understandable"

Complete the form below or register online at www.collaw.edu.au/law9000

For further information (incl. 2012 dates):
Ms Magda Lebon

Ph: 02 9965 7006

Email: bpc@collaw.edu.au
www.collaw.edu.au

ORDER FORM/TAX INVOICE #sne1 138459015

Please register me for the following LAW 9000 course/s.
10% discount for second, 15% discount for three or more participants.

Understanding LAW 9000 (half day)
Cost: $395.00 incl. GST

(] NL11_07 - Wed 7 December 2011
[J NL12_01-Wed 15 February 2012
[0 NL12_02 - Tue 8 May 2012

g
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& SAIGLOBAL

Implementing LAW 9000 (full day)
Cost: $790.00 incl. GST

] NL11_08-Thu 8 December 2011
0 NL12_03-Wed 9 May 2012

Understanding & Implementing LAW 9000 (1.5 days)
Cost: $1185.00 incl. GST

[J NL11_08.1 - Wed 7 & Thu 8 December 2011

[0 NL12_03.1-Tue 8 & Wed 9 May 2012

NAME: FIRM/ORGANISATION:

ADDRESS:

SUBURB: P/CODE:
DX NUMBER: LOCATION:

PHONE: FAX: EMAIL:

O I enclose a cheque payable to The College of Law

O Please debit my: | VIsA [ Mcarp [] AMEX

TOTAL PAID: $

erano: I IO DIOIOIO) OO epyoae: LICD/70I0]

NAME ON CARD:

SIGNATURE OF CARDHOLDER:

Return this form to: PO Box 2, St Leonards, NSW 1590 or Fax: 02 9436 1265

This document will be a tax invoice for GST when fully completed and you make a payment that is under $1500.

Please photocopy for your records.
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