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2020 mentoring and 
coaching programmes

Enhance your career.
Professional Development 
programmes for legal professionals.



All in-house sessions are organised at a time convenient to the firm and include a one hour pre-meeting to discuss the expected 
outcomes of the session. Full details of each session can be viewed at www.collaw.ac.nz or for more information or queries 
please contact us via email or phone.

RESILIENCE COACHING
The coaching process builds a personalized resilience plan working with 
the concepts of “Positive Psychology”. Positive psychology focuses on 
the positive aspects of significant events. We build upon the individuals’ 
strengths and challenge negative self-talk/beliefs.

3 x 1 hour sessions $995

MENTORING & LEADERSHIP PROGRAMME
This mentoring and leadership programme will enhance the delegates 
ability to develop growth strategies, build the right team, embrace 
change, and drive company performance.

Full day $17,500*

FUTURE LEADERS PROGRAMME
Run over a period of nine months with a team of executive leadership 
coaches, this programme will provide you with the reassurance required 
to promote those best suited for the challenges of leadership.

Run over a period 
of 9 months

$7,500 per candidate

PROGRAMME DURATION FEE (EXCL. GST)

2020 Course details

*Price includes up to 12 participants.

For practitioners who would 
like a good foundation to 
improve their skills.

For experienced practitioners who 
have a sound understanding but would 
like to further improve their skills.

For practitioners who can demonstrate an 
advanced level of knowledge but would like to 
continually refresh and build on their experience.

Introductory Intermediate Advanced
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Resilience Coaching

INTERMEDIATE – For experienced practitioners who have a sound 
understanding but would like to further improve their skills.

2.5 CPD Hours

What do resilient individuals do? They... 
• Have an optimistic style 

• Use their strengths 

• Maintain perspective 

• Operate in their “circle of influence” 

• Seek meaning/purpose

• Think “can do”

• Connect to others

• Set goals 

Resilience Coaching assists with developing and 
sustaining resilience. The coaching works with the 
following concepts:

•  Optimism – Holding negative beliefs is a barrier to 
overcoming difficulties; optimists put negative events 
behind them and look to the positive aspects. 

•  Adaptability – The most important aspect of 
resilience, how easily we adapt to a changing 
environment.

•  Thoughts, attitudes and beliefs – the most important 
aspect of communication, how we perceive 
something may influence our reaction to an event.

• Self-awareness – Those who are more self-aware 
have a greater ability to predict how they will behave 
in any situation.

• Self-control – People with poor self-control tend to 
work impulsively and later regret their hasty decision.

• Empathy – The awareness of others is important for 
reducing stress during communications.

• Positive emotions – Turning negative thoughts into 
positive thoughts reduces stress.

• Sociability – People who are competent at 
socialisation are more likely to develop awareness  
of others.

The coaching process builds a personalized 
resilience plan working with the concepts of “Positive 
Psychology”. Positive psychology focuses on the 
positive aspects of significant events. We build upon 
the individuals’ strengths and challenge negative self-
talk/beliefs.

• The first session involves a “Personal Stock Take” 
looking at physical, emotional and cognitive resilience 
and tailored to the unique requirements of each client.

• The following two sessions will focus on areas that 
deliver a real and significant impact by building an 
achievable plan with ongoing sustainable goals.

Presenter - Steven Colligan
Steven is a registered psychotherapist and organisational development specialist with over 
20 years’ experience. Steven specialises in: Capability building, Business Transformation, 
Change Leadership and Human Resources Transformation.
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Mentoring & 
Leadership 
Programme

INTERMEDIATE – For experienced practitioners who have a sound 
understanding but would like to further improve their skills.

9.5 CPD Hours

A successful leader knows where their company is 
heading and how to be intentional with their leadership 
style. Fostering teamwork at all levels aligns individuals 
towards a single vision and strategy – and helps 
to embrace a new direction. This mentoring and 
leadership programme will enhance the delegates 
ability to develop growth strategies, build the right team, 
embrace change, and drive company performance. 

Outline
Introductory Managers Launch (45 minutes)

Introductory Participants Launch (45 minutes)

Module 1. You as a Leader (2 Hours)

• Guest Speaker

• Workshop and learning group assignment on 
this module

Module 2. Developing Business and Managing 
Strategic Relationships (2 Hours)

• Presentation on learnings from previous module

• Guest Speaker

• Workshop and learning group assignment on 
this module

• Module 3. Coaching for Performance (2 Hours)

• Presentation on learnings from previous module

• Guest Speaker

• Workshop and learning group assignment on 
this module

Module 4. Navigating Conflict (2 Hours)

• Presentation on learnings from previous module

• Guest Speaker

• Workshop and learning group assignment on 
this module

Plus:

•  Action Learning Groups

•  Assignments in between workshops

•  Full post programme review

Presenter - Steven Colligan
Steven is a registered psychotherapist and organisational development specialist with over 
20 years’ experience. Steven specialises in: Capability building, Business Transformation, 
Change Leadership and Human Resources Transformation.

Full co-branded course materials will be 
distributed prior to each session.

A one-hour pre-programme scoping 
meeting with the host is included in the 
price to ensure that the programme 
contents are specific to your firm’s 
environment and culture.

Maximum group size of 12 participants.



Careful candidate selection is the key to successful promotions and the future of your firm.

The team at The College of Law has significant experience in this process and is now 
delighted to offer a tailored solution to allow you to be confident in your training and 
selection process.

Run over a period of nine months with a team of executive leadership coaches, this 
programme will provide you with the reassurance required to promote those best suited 
for the challenges of leadership. 

Programme Components
The programme is delivered for groups of between 2 and 6 candidates over a nine month period and 
is structured to include both group work, mentoring and one on one coaching from an experienced 
executive coach. Subject focus will include all aspects of leadership from governance to business 
development and commercial acumen.

Group Work
Candidates work together with an experienced executive coach to build on their existing management 
experience to begin to better understand the specific requirement of being a leader and the technical 
competencies expected from the successful candidate.

Throughout the programme the candidates are given tasks to achieve as a group covering specific 
aspects of leadership (at a personal and professional level) allowing them to demonstrate their 
experience, understanding and knowledge while also being given feedback and allowing them as a 
group to build a team dynamic in preparation for their entry into the leadership team.

This is complimented with two facilitated 90 minute leadership development sessions to ensure that the 
group are progressing at the appropriate pace as well as giving all candidates the opportunity to have 
open dialogue with the coaches on any aspects of the programme.

Future Leaders 
Programme
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For further information please contact Marcus 
Martin, CEO College of Law New Zealand, on 
mmartin@collaw.ac.nz or call (09) 300 1799.

Coaching
A selected coach will meet with the candidates individually on a regular basis to provide a constant 
and consistent support network. These sessions (each 1 hour) will be structured based on the objectives 
of the programme and will follow a similar roadmap to that set out by the group work and the ongoing 
mentoring. 

The sessions delve into the individual’s performance and begin to measure the behavioural changes 
throughout the programme. These changes can be further measured through the use of psychometric 
testing (additional expense) along with the use of 360 degree appraisals of the candidates. Peer to peer 
reviews add an extra valuable dimension to these programmes and ensure that the outcomes meet an 
acceptable performance level for the new role.

The sessions with the coach will be diarised on a bi-monthly basis with approximately six sessions being 
conducted throughout the programme per individual. As is always the case, complete confidentiality will 
be assured in these sessions.

In the final session, the coach will be in a position to provide the appointed contact with confirmation that 
the candidate(s) have met the required levels of personal and professional change to be appropriately 
suited for entry into the leadership team.

Observational Feedback and Mentoring 
Live and ongoing feedback is vital for learning and the assimilation of new skills, in the programme we use 
observational feedback and mentoring.

This method can be used in any day-to-day situation, either planned or in the moment to deepen and 
hone leadership skills in a more accelerated fashion than traditional methods.

Observations can identify even subtle behaviours that may enhance or limit the candidates  
effectiveness. 

A key stakeholder in the process is the candidates sponsor, the sponsor will play an active role and 
commit the time to provide guidance and feedback throughout the duration of the programme. 
Observational feedback and mentoring will be provided in both a face to face environment as well as 
written. 

The sponsor (and any additional observers) will be able to provide clear, honest and constructive 
feedback on a number of areas of performance that will be agreed at the outset of the programme with 
the delegate and the coach.

All parties are investing in a powerful communication model that will be meaningful for both.

Pricing
This programme is based on a per candidate price and includes all of the preparatory work and 
involvement of the selected registered clinical psychologist. It also includes a final report confirming the 
progression of the behavioural change of the candidate to meet the agreed levels to be successful within 
the firm. $7,500 per candidate (plus gst) 

Optional Extras
In addition to the above structure there are also a number of management tools that can be included in 
this programme to further enhance the measurement of behavioural change and input from the mentors 
and group members. These include:

•  Hogan suite of recruitment and assessment tools

•  LSI 1 and LSI 2


